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1. Introduction
This short briefing note reflects the changes to the document in light of the recent development by ECC Family Operations to amalgamate
the Initial Response Team and the Early Help and Advice Hub into one Family Operations Hub as of March 2015.
2. Summary and context
The Effective Support for Children & Families in Essex was published in May 2013 and provides “Guidance on Levels of Need for all
partners working with children and families, including use of the Shared Family Assessment, access to Family Solutions and referral to
children`s social care”. The guidance published requires a number of minor changes to be highlighted in light of changing criteria for
national and local programmes and the development of the Family Operations Hub.
The document will continue to provide guidance for everyone who works with children and young people and their families in Essex.
Identifying how we can all work together, share information, and put children and their family at the centre, providing effective support to
help them solve problems and find solutions at the earliest possible stage, at the point that needs become more apparent and when
needs become so great that specialist statutory interventions are required.
3. Changes to Early Help & Advice Hub (EHAB) and the Initial Response Team (IRT)
The Levels of Need table, the Essex Effective Support Windscreen on page 8, and the more detailed indicators of need set out on pages
17 to 21, together illustrate how Early Help operates in Essex and clarify the threshold between each level. This guidance seeks to give
clear advice to all professionals and the public on the levels of need and thresholds for different services and responses in Essex. To
support this further ECC has developed the Family Operations Hub combining the EHAH and IRT.
The Family Operations Hub will support the needs of children, young people and families across the four levels of need. At levels 1, 2 & 3
information advice and guidance is available to advise practitioners (and families) on services and support available and offer the
opportunity to discuss the best course of action or signpost to available help.
If a child is, or may be, suffering significant harm a professional or public member should make a request to the Family Operations Hub for
Social Care support.at level 4.

These changes have been made to;


Provide a better service to professionals and public who seek advice and guidance or request support from ECC Family
Operations.
To make better use of resources so that all requests for support are responded to quickly and efficiently.
Provide a triage process and ensure advice is given and that referrals/requests for support are made at the right level without
undue delay.




Telephone:

0845 603 7627 - please ask specifically for the Family Operations Hub

Address:

Family Operations Hub, Essex House, 200 The Crescent, Colchester Business Park,
Colchester, Essex CO4 9YQ

Email:

foh@essex.gcsx.gov.uk

Opening Hours:

8.45am to 17:30pm Mon to Thurs

8:45am to 16:30pm Fridays

NOTE:



If a child is at risk of immediate significant harm request a Priority Line
The documentation for requesting support or referring to Social Care remains unchanged.

4. Family Solutions
The criteria for accessing Family Solutions (page 10 of the Effective Support document) has been widened to include the following,


Families with significant non-school attendance or behaviour issues



Families living with a range of health issues which may include mental health needs, drug and alcohol misuse



Children in need of help

5.

EFFECTIVE SUPPORT PROCESS DIAGRAM

Practitioner or family has a
concern /identifies a need

Check with the Family Operations Hub
to see if other practitioners have
previously worked with the child/family
e.g. a Shared Family Assessment (SFA)
(or CAF) has been registered or
Consider whether you need to complete

An assessment e.g. SFA (or CAF) has
previously been completed – contact other
practitioners working with the child to
discuss your concerns and review as
appropriate

Practitioners should feel free to
consult with the Family
Operations Hub at any time
during the process

You are concerned that
the child may be at risk of,
or may be suffering
significant harm

An assessment e.g. SFA (or CAF) has not
previously been completed – either you or
someone in your agency / service / setting
should carry out an assessment on the
child’s and family’s needs

an Essex Request for Support Form
(ERSF)
You have identified a
need at level one which
can be met by a single
agency

Your agency can
meet the child’s need
- follow your own
agency’s procedures
for support delivery
and review

The child’s needs can
be met through a single
agency – but not your
own. Consult with the
other agency and where
appropriate make a
referral

You have identified a need
at level two which can be
met through a joint agency
response

The child’s needs
can be met through
your agency
working jointly with
another agency.
Consult the other
agency and
formulate a plan for
delivery and review

Through previous work with the
child, you have identified a need at
level three which needs a more
intensive service through a referral
to FS or other multi agency teams

The agency identifying the need
should call a Team around the Family
meeting and/or complete the Essex
Request for Support Form for access
to Family Solutions (FS)
Team around the Family meeting
leading to an action plan for support
including:- Timescales and
responsibilities - Nomination of a
Lead Professional or allocation of
Key Worker from Family Solutions

You have identified aneed
at level four which can be
met through a specialist
service intervention

Contact / refer to a Specialist
Service (e.g. Child Protection;
Children in Care; Youth
Offending; Tier 3 & 4
CAMHS; health care for
children with life limiting
illness; services for children
with profound and enduring
disability) to discuss and
agree intervention.

Contact Family
Operations Hub and
discuss your concerns
with a qualified Social
Worker

Review

The child’s needs have been
resolved –no further action needed.

Further support is needed at levels 1, 2, 3 or
4.Follow appropriate process and review again
at an agreed time

You are concerned that the child may be
at risk of, or may be suffering significant
harm.

